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ANNEX IV TO THE MOU
BETWEEN THE US GOVERNMENT AND
THE GOVERNMENT OF ISRAEL

UALITY ASSURANCE SERVICES
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THE  QUALITY ASSURANCE DIVISION AT
IMOD-SIBAT PROVIDES GOVERNMENT CONTRACT
QUALITY ASSURANCE SERVICES FOR FOREIGN
CONTRACTS PLACED BY FOREIGN
GOVERNMENTS.
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SIBAT - THE FOREIGN DEFENCE ASSISTANCE
AND DEFENCE EXPORT ORGANIZATION OF THE
ISRAELI MINISTRY OF DEFENCE, IS THE
GOVERNMENT AGENCY RESPONSIBLE FOR
SEVERAL MISSIONS.
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THREE MAIN MISSIONS:
= PROMOTION OF ISRAEL'S DEFENCE EXPORT.

* MARKETING & SALE OF DEFENCE EQUIPMENT
RELEASED FROM THE IDF'S ARSENAL.
= LICENSING OF ISRAEL’'S DEFENCE EXPORT.
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A FULL SPECTRUM OF MARKETING ACTIVITIES IS
CONDUCTED BY SIBAT:

= ENCOURAGMENT OF GOVERNMENT TO GOVERNMENT
INDUSTRIAL COOPERATION MOU'’S.

= ENHANCMENT OF GOVERNMENT TO GOVERNMENT
RELATIONS.

= PROVIDING PUBLICITY AND VARIETY OF MARKETING
INFORMATION.
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CUSTOMIZING VISITS TO IDF BASES AND COMPANY
FACILITIES.

ORGANIZING PARTICIPATION IN INTERNATIONAL
DEFENCE EXHIBITIONS.

ORGANIZING PROFFESIONAL DEFENCE SEMINARS.

PROVIDING QUALITY ASSURANCE SERVICES.



‘ HOST NATION PROGRAM I

= MEMORANDUM OF UNDERSTANDING BETWEEN
THE GOVERNMENT OF ISRAEL AND THE
GOVERNMENT OF THE UNITED STATES OF
AMERICA (SIGNED 14 DEC. 1987).

= ANNEX IV TO THE MOU, REGARDING QUALITY
ASSURANCE SERVICES (SIGNED JUNE 1989)



‘ HOST NATION PROGRAM I

= HOST CAS IMPLEMENTATION PLAN IS BEING
REVISED EVERY TWO YEARS.

= QA ACTIVITIES ARE IN ACCORDANCE WITH
IMOD/SIBAT QA DIRECTIVES.
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‘ HOST NATION PROGRAM I

* QARs - FROM I|.D.F. AND CIVILIAN QA
SPECIALISTS.

* QARS ARE ASSIGNED TO CONTRACTS BASED
ON THEIR COMMODITY SKILL AREAS.
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‘ HOST NATION PROGRAM I

= PERIODIC AUDITS ON QARs AND TECHNICAL
SUPPORT (WHEN REQUIRED), BY TECHNICAL
SPECIALISTS AND FIRST LINE SUPERVISORS.

= CLOSE RELATIONS AND COORDINATION WITH
DCMA-SE.
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‘ HOST NATION PROGRAM I

QA SERVICES ARE PROVIDED FOR A WIDE RANGE
OF COMMODITIES:

- AIRCRAFT - AMMUNITION

- AUTOMOTIVE - COMMUNICATION
- CLOTHING - ELECTRONICS

- MATERIALS - CHEMICALS

- COMPUTER SOFTWARE - OTHERS
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QA AGREEMENTS WITH FOREIGN
GOVERNMENTS

SIGNED MOU'S:

¢ USA
¢ SPAIN
¢ UNITED KINGDOM

¢+ SOUTH KOREA
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QA AGREEMENTS WITH FOREIGN
GOVERNMENTS

SPECIFIC CONTRACTS :

¢ FRANCE

o ITALY

+ GREECE

o AUSTRALIA
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‘ GOVERNMENT QUALITY ASSURANCE I

Certified QA personnel : 26
First Line Supervisors and Auditors - 2
Active Delegated Contracts - 300

$640M

Value of Active Delegated Contracts

Israeli Contractors Involved - 37
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Q.A. SURVEILLANCE FOR
DCMA-SE CONTRACTS

ACCEPTANCE PROCESS

18



(2d)
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‘ STANDARD PROCEDURE I

RECEIVING DCMA-SE REQUEST FOR
PERFORMING CONTRACT Q.A.

v v
SIBAT NOTICE DCMA-SE CONTRACT SENT TO
(ACC./REJ.) QAR FOR EVALUATION

v

PREPARATION OF A [ 104
QA WORKPLAN

v

ACC. OF W/PLAN By
SIBAT QA DIVISioN | (10d)

v

START OF CONTRACT| __
QA SURVEILLANCE | (79)
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IMOD DIRECTORATE OF PROCUREMENT
AND PRODUCTION QUALITY REQUIREMENTS

* PROCUREMENT BY IMOD FROM “REGISTERED
SUPPLIERS".

* FOUR LEVEL OF QUALITY SYSTEMS — BASED ON
ISO 9000 SPECIFICATIONS AND  ADDITIONAL
REQUIREMENTS FOR EACH LEVEL.

20



IMOD DIRECTORATE OF PROCUREMENT
AND PRODUCTION QUALITY REQUIREMENTS

= CERTIFICATION OF SUPPLIERS TO ISO 9000, BY
THIRD PARTIES.

= ONLY SUPPLIERS CERTIFIED TO THE QUALITY
LEVEL REQUIRED BY MOD CAN BID.

= IDF IS RESPONSIBLE FOR PRODUCT QUALITY
ASSURANCE
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